
Appendix A

Examples of Potential Conflicts of Interest

a) An elected member on the Pension Committee is asked to provide views on a 
funding strategy which could result in an increase in the employer 
contributions required from the employer he or she represents.

b) A member of the Pension Committee is on the board of a Fund Manager that 
the Committee is considering appointing.

c) An officer of the Fund or member of the Pension Committee accepts a dinner 
invitation from a Fund Manager who has submitted a bid as part of a tender 
process.

d) An employer representative on the Pension Board is employed by a company 
to which the administering authority has outsourced its pension administration 
services and the Local Pension Board is reviewing the standards of service 
provided by that company.

e) The person appointed to consider internal disputes is asked to review a case 
relating to a close friend or relative.

f) An officer of the Fund is asked to provide guidance to the Local Pension 
Board on the background to an item considered at the Pension Committee. 
This could be a potential conflict as the officer could consciously or sub-
consciously avoid providing full details, resulting in the Board not having full 
information and not being able to provide a complete view on the 
appropriateness or otherwise of that Pension Committee item.

g) The administering authority is considering buying its own payroll system for 
paying pensioners, rather than using the payroll system used for all 
employees of the Council.  The Executive Director of Finance and Public 
Protection, who has responsibility for the Council budget, is expected to 
approve the report to go to the Pension Committee, which, if agreed, would 
result in a material reduction in the recharges to the Council from the Fund.

h) Officers of the Fund are asked to provide a report to the Pension Board or 
Pension Committee on whether the administration services should be 
outsourced which, if it were to happen, could result in a change of employer or 
job insecurity for the officers.

i) An employer representative employed by the administering authority and 
appointed to the Pension Board to represent employers generally could be 
conflicted if he or she only acts in the interests of the administering authority, 
rather than those of all participating employers. Equally, a member 
representative, who is also a trade union representative, appointed to the 
pension board to represent the entire scheme membership could be conflicted 
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if he or she only acts in the interests of their union and union membership, 
rather than all scheme members.

j) A Fund adviser is party to the development of a strategy which could result in 
additional work for their firm, for example, delegated consulting of fund 
monies or providing assistance with monitoring the covenant of employers.

k) An employer representative has access to information by virtue of his or her 
employment, which could influence or inform the considerations or decisions 
of the Pension Committee or Local Pension Board.  He or she has to consider 
whether to share this information in light of their duty of confidentiality to their 
employer. Their knowledge of this information will put them in a position of 
conflict if it is likely to prejudice their ability to carry out their functions as a 
member of the Pension Board.
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